MATTIAS NYSTROM

Occupational Health & Safety Professional | High-Risk Operations

Melbourne, VIC | Open To Travel | mattias@mattiasnystrom.com | Linkedin.com/in/mat7ias | mattiasnystrom.com

Citizenship: Australian Citizen | Full Victorian Driver's Licence

SUMMARY

Occupational Health & Safety Professional bridging the gap between frontline high-risk execution and boardroom
strategy. Combining an academic foundation in Environmental Science (Unimelb) and current advanced OHA&S studies
(RMIT) with years of global operational management across Europe. Proven ability to manage mulfimillion-dollar
reporting processes, build stfructured compliance workflows, and lead distributed teams. Currently operating in high-risk
environments with active competencies (Working at Heights, EWP, Traffic Control) to ground safety management
theories in practical, frontline reality.

CORE COMPETENCIES & SKILLS

e Safety Management & Analysis: Hazard Identification & Risk Profiling, Root Cause Analysis, Critical Conftrol
Management, Safety-Il Frameworks, Incident Investigation & Reporting.

e Operational Leadership: Cross-Functional Team Coordination, Workflow Optimization, Stakeholder Engagement,
Remote Workforce Management, Structured Compliance Auditing.

e High-Risk Field Execution: Dynamic Site Hazard Response, Elevated Work Area Safety, Telecommunications
Decommissioning, Environmental Monitoring & Quality Control.

e Systems & Technology: Process Documentation, Digital Permit-to-Work Systems, Data Collection & Spatial
Awareness, Microsoft 365 / SharePoint.

Languages: English (native), Swedish (fluent), Norwegian (proficient), German (basic), Polish (basic)

EXPERIENCE

Braetex Electrical Contractors | Metro Melbourne

High-Risk Infrastructure Technician 12/2025 - Current

° Execute complex, high-risk telecommunications infrastructure decommissioning (Optus Data Decommissioning
project) within live, dynamic environments, maintaining strict adherence to SafeWork guidelines.

° Actively manage high-risk variables including Working at Heights, EWP (Elevated Work Platform) operations, and
live-traffic corridor conftrols.

° Bridge the gap between written safety procedures and frontline execution, actively identifying operational
friction points fo maintain absolute safety in highly variable weather and site conditions.

° Utilize frontline execution to ground ongoing fertiary OH&S studies (RMIT) in practical, real-world risk
management.

Independent projects & Zurich-Australia relocation preparation 02/2025 - 11/2025
° Managing relocation from Switzerland to Australia and updating all WHS and industry-required fraining
° Completing White Card and additional safety short courses
. Maintaining peak physical and technical readiness to support high-risk operational demands
° Building technical discipline through hands-on projects and structured daily routines

Golem Foundation (Octant) | Zug, Switzerland
Partnerships Officer 09/2023 - 01/2025

e  Builf stfructured workflows improving accuracy and compliance under pressure.

e Coordinated over 90 partner projects, ensuring data accuracy, reporting, and accountability while maintaining
safety and process discipline in remote work environments.

e Managed operations across multiple time zones and remote teams with strict process discipline.
Known for reliability, attention to detail, and consistency under pressure.
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http://mattiasnystrom.com

SwissDAO | Zurich, Switzerland

Marketing Manager 05/2023 - 12/2023
e Delivered consistent daily outputs and met strict deadlines across multiple channels.
e Coordinated small teams and external partners to run structured community programs.

Built reliable systems for fracking performance and maintaining accurate reporting.

Demonstrated accountability, planning, and attention to detail in remote work settings.

Golem Factory GmbH (Golem Network) | Warsaw, Poland 03/2020 - 10/2022
Head of Community // Head of Communications 12/2021 = 10/2022

e Coordinated distributed teams across multiple fime zones, ensuring clear communication and task completion.

e Built and maintained structured workflows that improved accuracy and reduced operational delays.

e Managed reporting processes under high accountability and fight schedules.

e Supported colleagues in remote environments through disciplined planning and consistent follow-up.
Community Manager 03/2020 - 12/2021

e Oversaw data accuracy across key public listings and documentation.

e Administered a long-term rewards program with fransparent fracking and reporfing.

e Worked closely with technical teams to meet project deadlines safely and efficiently.

e Produced onboarding guides and process documentation fo maintain feam consistency.

Community Helper // Technical Support 07/2018 - 08/2020
Raiden Network | Melbourne, Australia

e Helped coordinate online and in-person developer activities, focusing on process, reliability, and accuracy.
e Developed strong communication and teamwork skills working across cultures and time zones.

EDUCATION

Graduate Certificate in Occupational Health & Safety (GC035) Expected Completion: Late 2024
RMIT | Melbourne, Australia

Bachelor of Environments, Environmental Science 07/2013-12/2017
The University of Melbourne | Melbourne, Australia

LICENCES & TRAINING

e Elevated Work Platform (EWP - Over & Under 11m)
Traffic Control (Utilities)

First Aid / CPR

Electrical Spotter & Power Awareness

Working at Heights

e C Class Manual Driver’s Licence (VIC)

e  White Card (CPCWHS1001)

e Digital Working With Children Check card

PROFESSIONAL DEVELOPMENT & CONTINUOUS LEARNING

° Strong technical curiosity with hands-on learning approach
° Experienced with digital fools, stfructured documentation, and data systems
° Independently maintain technical projects requiring accuracy and troubleshooting

VOLUNTEERISM & COMMUNITY ENGAGEMENT

Adyvisory Board Member 08/2019 - 08/2022
Raiden Trust | Melbourne, Australia

e Served on asmall advisory board overseeing project funding and community development.
e Provided input on process integrity, communication, and accountability.
e Collaborated with other members to support tfransparent decision-making and responsible fund management.

REFERENCES



Full letters of recommendation and professional contact details available upon request.



